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Children in Scotland welcomes the opportunity to respond to the Fostering and Kinship 
Care Strategy. The Strategy is a much-needed addition and complement to the Adoption 
and Children (Scotland) Act 2006. We share the expectation that improving the standards 
and provisions for foster carers in Scotland will increase the number of excellent carers 
available for children. This also will have a positive impact on child well-being, as well 
as on the capacity to better match carers and children. Since children and young people 
entering care are likely to be from the most vulnerable and disrupted backgrounds, we are 
particularly pleased to see reference to Getting It Right For Every Child1 and Changing 
Lives, Hidden Harm: the Next Steps2.  
 
Children in Scotland welcomes the focus on childrenÕs experiences of being looked after 
and the identification of their own needs, but recommends making children’s 
participation a much more central aspect of the fostering process. We would 
encourage the Executive to consider the role of facilitators or participation workers as a 
means of helping children and encouraging young people to identify and articulate their 
own views throughout the fostering process.  
 
Do you think that setting a maximum number of placements for each foster carer 
would improve the fostering experience of the child. If you've answered yes, please 
specify what the placement limit should be and please give reasons for your answer. 
 
Children in Scotland supports a limit of 3 unrelated children in a foster home at any one 
time. There are two overriding reasons for a maximum number. Children and young 
people who are fostered are particularly vulnerable and are more likely to have 
emotional, behavioural and (sometimes) physical needs greater than other children. The 
more children in any one placement, the less likely they are to have these additional 
support needs met.  However, we do recognise that there are occasions when it is 
appropriate for more than three children to be placed together. For example, we support a 
flexible limit that allows siblings and other family members to stay together --  and that 
gives priority to a childÕs well-being.  

Are you aware of any examples of good practice that demonstrate how best to 
involve the child or young person in the choice of placement? If so please give 
further details. 

                                                
1 ÔGetting it Right For Every ChildÕ  Scottish Executive 2004  
2 We would also draw attention to a recent report by Aberlour  Ô ÔA Matter of Substance? Alcohol or Drugs: 
Does it make a difference to the child?Õ Patricia Russell Aberlour 2007 
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Involving children and young people successfully in decision-making processes is not 
easy Ð and rarely comes naturally either to them or the adults. It involves careful thought 
about how information is presented, the use of language, the environment and, most 
important, mutual respect and trust. Looked after children are more likely to be 
vulnerable, disengaged children with a combination of complex needs and history of not 
being involved in decision-making.  

Involving them in all decisions about their care Ð not just their placement Ð is right and 
necessary but it is a learned behaviour that too few children have been given the 
opportunity to learn. . A report by Children and Scotland on the participation of looked 
after and accommodated children in decision-making concerning their care3, found that  

‘The most common problems – as described by children and adults alike – are: 
inadequate  
preparation; a tension between a child-centred agenda and a professional-centred 
one;  
language or procedures that children find confusing, boring or off-putting; and, the 
lack of  
effective tools, skills and methods for use with young and/or less verbally-adept 
children. ’ 

We do, however, welcome the commitment and the efforts made by the various 
professions to meaningfully consult, involve and listen to children and young people4. 
Social workers are particularly important and need to be encouraged and supported in 
developing best practice. An example of good practice can be found in the 
aforementioned report5. However Children in Scotland believes that just as adults require 
training and support to involve children and young people, so too, children and young 
people require assistance and support to engage successfully in decision-making 
processes. Foster children, in particular, would benefit from the development of a 
facilitation/participation workforce, whose primary aims are to  

• Help children and young people form and think through their own opinions 
• Empower children and young people with the confidence and language to 

articulate those views 
• Represent the expressed interests (not the adult-perceived best interests) of those 

children and young people who feel unable to participate directly in the fostering 
process. 

It is clear that the current methods of involving children and young people are ÔimperfectÕ 
and that the effectiveness of participation largely is a function of the skill and dedication 

                                                
3 My Turn to Talk Ð The participation of looked after and accommodated children in decision making 
concerning their careÕ  Children in Scotland 2006 
4 ÔMy Turn to Talk Ð The participation of looked after and accommodated children in decision making 
concerning their careÕ  Children in Scotland 2006 
5 See pages 34 – 35 
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of individual social workers, rather than cohesive training and structural norms. Children 
in Scotland believes that the Executive should discuss and debate this issue with children, 
young people, parents, carers and professionals before the National Fostering and 
Kinship Care Strategy is finalised.  

How do you think that the matching process could be improved (for instance, by 
combining the expertise of child protection and family placement services, or by 
using family group conferencing)? 

Children in Scotland believes that the National Fostering and Kinship Care Strategy 
would benefit from an increased focus on childrenÕs rights. Child welfare needs to be 
viewed as an aspect of (rather than conflicting with) childrenÕs rights. Decision-makers 
do, however, need to place greater emphasis upon the right of children and young people 
to be brought up by their parents and by their families.  

Family Group Conferencing is a good way of establishing whether there are family 
members who are ready, willing and able to care for the child at that time. It is a positive 
way of focussing on a childÕs future in an open and conciliatory fashion. Family Group 
Conferencing is also important because it identifies all family members and potential 
carers. It is inclusive and therefore ensures that non-resident parents are contacted or 
considered as possible kinship care Ð even where they have not had regular contact with 
their child.  

Do you agree that foster carers should be more closely involved in the development 
and review of a foster child's care plan? If you've answered yes, what do you think 
are the best ways of involving them?  

Children in Scotland believes that the constructive and meaningful involvement of all 
major actors in a childÕs life in the development of care plans is the best way to ensure a 
supportive environment for the childÕs upbringing. However, to the greatest extent 
feasible, children and young people should be key actors in this process. Mechanisms for 
making this principle a reality must be found (and funded) if children themselves are 
going to adhere to, and thrive as a result of, their care plans. 

Do you agree that there should be a minimum or standard rate of fostering 
allowances? Minimum rate of allowances? If you've answered yes, please give your 
suggestions on how this should be calculated. 

Foster parents and kinship carers provide a valuable service to children and society when 
they take on the care of a child who is currently looked after by the state. They should not 
be forced into a position of subsidising the government money by providing this service 
in a adequate, beneficial manner. Minimum allowances should be provided Ð this may 
vary depending on the local standard of living -- but should ensure that looked after 
children do not experience either poverty or social exclusion. Local authorities should 
encourage, and financially support, participation and involvement in community and 
recreational activities.  
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What other information and support do you think would be helpful to carers in 
carrying out their job? 

Regular training is essential but the support and advice that can be provided by other 
foster carers is equally important. Support networks should be recognised as a valuable 
resource for foster carers, children of foster carers and foster children themselves. 
Helplines for those children and young people who need child protection information and 
support should be a priority. 
 

Do you think that foster and kinship carers should become more involved in 
prevention and early intervention work? If you answered yes, do you think their 
role could include helping children/young people and their families remain together 
in the parental home? 

Children and young people often want to remain in their parental home, if at all possible. 
Children in Scotland would welcome proposals that result in positive support to parents 
before they and their children reach crisis point. Parenting support provided in a blame 
free non judgemental environment should be encouraged where that is in the best 
interests of the child. 

In your opinion, is there a need for mandatory training for foster carers and kinship 
carers?  

Foster carers should receive mandatory training. Where kinship carers are paid, training 
should be mandatory. For all other parties, training and peer support should be actively 
encouraged. Vulnerable children need first-rate support from foster carers and kinship 
carers alike Ð and the government bears the responsibility (given its in loco parentis legal 
status) to provide the funds required for first-rate care to be provided, irrespective of the 
type of carer involved. 

 

 

 


