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Welcome and Introductions
1.
Robert Brown welcomed everyone to the meeting.  He hoped that the meeting would provide an opportunity for a good, focused exchange of information.

Apologies

2.
It was agreed that apologies would be recorded in the Minute.

Minute of Previous Meeting

3.
The Minute of the meeting on 3 October 2005 was accepted as a true record.

Matters Arising

EU Treaty

4.
Colin MacLean reported that last June the European Council agreed on the need for a period of reflection.  In June this year it would make an overall assessment of the national debates in Member States and agree on how to proceed in the light of the French and Dutch rejection of the Constitutional Treaty.  The UK Government and Scottish Executive would participate constructively in these discussions.  While there were no specific EU Treaties around 'Missing and Sexually Exploited Children' and 'Trafficking of Human Beings' there was a lot of indirectly related work on child protection.  These included work around disclosures, Bichard and the exchange of meaningful information.  The Executive was engaged with officials from the Home Office on these matters.

5.
Bronwen Cohen asked about progress on the draft Communication on Children currently being prepared by the European Commission and how agencies in Scotland could contribute.  Paula Evans reported that there was a draft paper setting out an action plan as a starting point for a more coordinated and efficient EU policy on children's rights which was sent to various NGOs in November asking for any comments by 15 March.  Bronwen Cohen confirmed that Children in Scotland would pass the relevant papers on to the Executive and Kit Wyeth should liaise with them about the consultation document and any potential for Scottish involvement or representation.



Action Point: 
Children in Scotland to submit a paper for discussion.

Sexual Health Strategy

6.
Colin MacLean reported that at the last meeting the voluntary sector raised issues around the Sexual Health Strategy and requested a meeting with officials to discuss further.  The concerns were passed to the Executive's Sexual Health Team and they will respond in writing to Bronwen Cohen on the various concerns raised at the last meeting.  



Action Point: 
Secretariat to forward copy of response from Sexual Health 



Team to members of Forum.
Mental Health Act

7.
Colin MacLean reported that at the last meeting a paper was presented setting out the safeguards for children subject to compulsory powers of the Act as well as the regulations under section 244 on the introduction of safeguards for informal child patients under the age of 16 years.  It was agreed at that meeting that any comments on the paper should be sent to the Secretariat for further discussion.  Since the last meeting the Secretariat had not received any correspondence on this issue.
Early Years and Childcare Workforce Review

8.
Colin MacLean reported that the National Review of the Early Years and Childcare Workforce has reported to the Education Minister.  On 1 February the Minister appeared before the Parliament’s Early Years Inquiry and stated that he wanted the final report published soon, along with his initial response.  Officials were currently finalising both documents and these would then be shared with other Ministers before being published.  The Minister was committed to a wide ranging consultation once the documents were released.

Early Years Strategy

9.
Colin MacLean reported that much of what was in the 2003 consultation was being implemented at a more strategic level through, in particular, integrated children's services planning. Current work on "Getting it Right for Every Child" was also moving this agenda forward.  Ministers had made clear that they did not want to publish an early years strategy unless it really added value to where we were currently.  Mr Peacock, in his evidence to the Education Committee's early years inquiry, highlighted a number of areas we were currently considering, particularly the balance between universal versus more targeted provision and the physical and staffing issues involved in expanding services.  He made a commitment to moving the situation on at the appropriate time, whether by publishing another strategy document or just by making the direction of travel clear.

10.
Bronwen Cohen noted that this had been raised because of some ambivalence concerning the Ten Year Strategy introduced in England last year, parts of which clearly extended to Scotland.  She asked if it could be made clearer where Scotland sat in relation to that strategy?  Val Cox reported that we had to be sure that any way forward would add value to existing services and in the meantime we would wait on the Minister’s decision.

Youth Work Strategy

11.
Robert Brown reported that the Youth Work Strategy would be out in a few weeks time.  The consultation would include open ended questions and the normal consultation period of approximately 4 months should apply.

Topic for Discussion

Getting it Right for Every Child

12.
Boyd McAdam of the Youth Justice and Children’s Hearings Division gave a presentation on the Getting it Right for Every Child.  A copy of his presentation is attached in the covering e-mail.

13.
Robert Brown thanked Boyd McAdam for his presentation and highlighted the linkages to the 21st Century Social Work documents and the legislation in the 1968 Social Work Act.  Janet Law noted that while there had to be legislation for the hearings system, SOSCN was concerned that additional duties were being put upon small umbrella groups / organisations rather than on individuals.  Boyd McAdam said that the legislation was being developed to place obligations on agencies rather than individuals.  A decision on voluntary organisations had not been taken: if the duty did not apply to them it was expected that they would work with the spirit of legislation.

14.
Kay Tisdall asked if there was to be any consideration of the category of children in need i.e. if any research was underway.  Boyd McAdam confirmed that part of the process was to define the meaning of ‘in need’.  There was a need to clarify the referral process and these definitions would be part of this exercise, particularly with regard to when compulsory measures were required.  Gill Jones asked how would need be identified at the point of entry, e.g. would there be training?  Boyd McAdam explained the single assessment process would require anyone assessing the child to look at the child as a whole.  The Scottish Executive was developing tools to support the single assessment, record and plan.  Pathfinders projects would be used to inform these developments as well as materials for awareness and training, which were central to Getting it Right for Every Child agenda.  Robert Brown noted that professionals recognise there were issues with the definition of children in need.  

15.
Bronwen Cohen thanked Boyd McAdam for the helpful and thoughtful presentation.  She noted, however, that there were still issues to mull over e.g. children need someone who they can trust.  Boyd McAdam confirmed that taking young people’s views into account was an integral part of any activity and progress.  Jonathan Sher reported that there had been two research studies carried out with looked after children and a recurring theme had been that although the children had given their views, they had not been listened to.  He asked if there would be mechanisms for self referral?  Boyd McAdam explained that they were not changing the system of referral to the hearing system.  Anyone should be able to refer a child to an agency or the Reporter.  Getting it Right for Every Child expected that action would first be taken by agencies rather than the Children’s Hearing system.  The Executive was not being prescriptive about the mechanisms for ensuring that action was taken at local level.  Instead they were concentrating on what these mechanisms should achieve.  Most important was improving the final outcomes for children and young people.

16.
David Wilson asked what the Executive was doing to strengthen families and suggested that Family Group Conferencing was a possible way forward.  Boyd McAdam confirmed that this was one element and that all measures should have been taken into account before any formal intervention by the hearings system.  Joanne Crone asked about the impact on the voluntary sector and how they could continue to be involved in discussions.  Boyd McAdam reported that the Children’s Services Steering Group was looking at its current membership and that they would be happy to engage and maintain links and contacts.

17.
Robert Brown indicated that the direction of travel was clear.  He then handed over the Chair to Gill Jones who introduced Kay Tisdall.

Child Impact Assessments

18.
Kay Tisdall gave a short presentation which outlined the key issues for the voluntary sector.  A copy of her presentation is attached in the covering e-mail.  

19.
Gill Jones thanked Kay Tisdall for her presentation and opened the discussion by stating that children’s voices and welfare did not always equate and asked if their views could be over-ridden for the sake of their welfare?  Kay Tisdall agreed that these two were not always synonymous and that children’s views should be taken seriously and should try to be incorporated in decisions about their welfare.  Children should be seen as stakeholders and their views should be considered alongside others.  Robert Brown acknowledged the potential role of Parliamentary Committees and how they could be effective for teasing out issues for making changes to Bills etc.  Kay Tisdall agreed with this point but pointed out that there was not a specific Children’s Committee.

20.
Bronwen Cohen thanked Kay Tisdall for her helpful presentation and noted that the name ‘strategy statements’ did not make their purpose clear.  Kay Tisdall reported that the Scottish Executive hadn’t delivered on strategy statements although they had been used as a lever and had mixed potential.

21.
Colin MacLean explained that the Children, Young People and Social Care Group commented on 2 or 3 papers every week which then went to cabinet for discussion.  He also explained that the Cabinet Delivery Group met 3 or 4 times each year and the 7 Ministers involved went through strong internal processes.  This indicated that a lot of work was going on internally but that the outside world was not aware of it and we should look at ways of informing people of what was happening.  Kit Wyeth explained that the work on co-ordinating children’s rights lay within the wider Children & Families Division role for children’s issues and he confirmed that there was a huge range of ways in which the Executive was working together although it was not explicit to those outside.

22.
Bronwen Cohen asked if the name of Child Strategy Statements could be reviewed?  Robert Brown confirmed that in giving those outside the Executive a better understanding of what we were already doing, the name could be looked at.  



Action Point:
Kit Wyeth undertook to consider the impact on children in 



policy development.

Points for Information

A Vision for the Voluntary Sector

23.
A paper in response to the question raised was tabled by Voluntary Issues Unit and set out the voluntary sector vision key issues.  A copy is attached at Annex A.  Questions were included in the paper for consideration and any comments should be sent directly to the Voluntary Issues Unit.  Janet Law reported that she found the Forum to be very useful as a communication tool between the voluntary sector and the Executive.  Gill Jones also noted that the Forum was for communicating and feeding into emerging concerns rather than current policy development.



Action Point:
Any comments to be sent directly to the Voluntary Issues 



Unit

Social Work Inspectorate Agency Report on the Western Isles

24.
A paper in response to the question raised was tabled by the Child Protection Reform Team and set out the recommendations directed at the Scottish Executive and an update on developments.  A copy is attached at Annex B.  Any comments on the paper should be directed to Catherine Rainey, who co-ordinated the paper, in the first instance.  Colin MacLean sought views on when the voluntary sector were providing services to children how they could become part of the network being asked to respond.  David Wilson asked if the Child Protection Helpline was linked into current thinking?  Colin MacLean confirmed that the existing helplines would continue, however the 24 hour helpline was more general and aimed at professionals seeking information or guidance.

25.
Gill Jones asked if the recommendations had been translated into action points?  Jonathan Sher asked if SWIA had any remit to follow up on the recommendations?  Robert Brown reported that the report did not exist in isolation and that it was seen in the background of other areas of work.  Any guidance issued was not the end result but to assist best practice on the ground.  Work was underway to look at the long, middle and end range.  Colin MacLean reported that Ministers had requested that letters of assurance be written, which would highlight the frameworks for children’s services and standards.  He also confirmed that SWIA had the remit to report publicly to Ministers and that they would ensure that the recommendations were taken forward.

26.
Frances Tran noted that the voluntary sector needed to be kept in the loop and that staff and line management factors would need to be considered for those involved in determining responsibility.  Bronwen Cohen asked about the recommendations for others outwith the Executive?  Colin MacLean reported that there were different sources of inspection and the Executive needed to think through how best to pull the information together for a collective public statement.  Boyd McAdam noted that in developing a single assessment and plan, electronic messages about help and guidance would be recorded as well as recording the child’s views.  The single plan would show what was to be done and by whom and if not, why not.  This would shift the focus away from resources.



Action Point:
Any comments to be sent directly to Catherine Rainey

Future Agenda Items

27.
Gill Jones reported that a few topics had arisen at the pre-meeting which could be considered for future meetings.  These were Play Strategy, 21st Century Roadshow and Equal Opportunities.

Any Other Business

28.
There were no issues raised.

Date of Next Meeting

29.
The date of the next meeting would be in October 2006, subject to the Minister’s availability.



Action Point:
Secretariat to liaise with Children in Scotland 





to confirm suitable date.

