Consultation Clilolres

IN SCOTLAND

Response
working for children and their families

Children in Scotland response to the Youth Work -
Opportunities for All Consultation

Children In Scotland welcomes the Y outh Work Conaultation and therecognition by
the Scottish Executive of theimportant role tha youth work playsin thelives of
Scotland@youngpeople. We particularly wel come the Executive@ recognition that
youth work isintegral to youngpeople achieving the desired outcomes described in
The Curriculumfor Excellence. We will look forward to the publication of a much-
needed Y outh Work Strategy as aresult of this consultation.

Findly, Children in Scotland commendsthe excellent work doneby Y outhLink
Scotland to conault and involve youngpeople (as well as youth workers) properly in
this conaultation. We hopetha the example set by Y outhLink Scotland will be
emulated by the Executive and local authorities when involving children and young
people in future conaultations

Children in Scotland bdieves tha to bring aboutchangein the youth work sector, the
Executive needsto build its policies on clear research and an up-to-dae picture of the
services available. There should bean audit of youth work oppatunities, aswell as
an audit of youth work needs Thisrequires a clear definition of wha youth work is
(induding areference to internaiond youth work). A Nationd Centre for Youth
Work Excellence would bekey in ensuring the sharing of best practice andthe
development of the sector.

In addition, more attention and resources need to be focused on upilling the
workforce, providing stable, rewarding job oppotunities within the sector and
recognising these improvements with better pay and work conditions Standadsand
training should beimproved throughrecognised qudificationswiddy-available to
both voluntary and pad staff. Employers should be encouraged to recognise the
(often) soft skills and achievements gained through youth work. A formal award for
youth work would hdp to encouragethis change

Please note tha Children in Scotland has respondel bdow only to those questions
aboutwhich our organisation has significant knowledgeand experience.

To what extent should youth work opportunities be generally available to all
young People, or be targeted at those who are particularly vulnerable or
disadvantaged?

Thetime has come to stop treating this topic as an Geither/orOguestion, when it
clearly isa Moth/andGsituaion. Children in Scotland strongly bdieves that universal
services are the best way of meeting the needs of Scotland@® children and young
people. Therefore, we suppoit aminimum universal entitlement to youth work. All
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youngpeople have therightto the oppatunity to participate in youth work. Thisright
should not depend upona parent@ ability or willingness to pay. We aso bdieve tha
unlessthere isaminimum universal entitlement, the planning and devel opment of
services will beuneren across the county depriving children and youngpeople of
choice and oppotunity.

In additionto aminimum universal entitlement, Children in Scotland recognises the
value of, and suppots, targeting resources for those young people most in need of
the benefits that can be delivered through youth work. These ‘targeted’ youth
will be better-served if youth work is understood to be, and treated as, a normal
part of the process of growing up in Scotland, rather than as a special (and thus,
potentially stigmatising) service available only to young people who are troubled
or in trouble.

How do we attract and retain more volunteers to help deliver youth work
opportunities?

Theyouth work sector currently isboth undefunded and insecurely resourced;
negaive redlities tha compromise longterm planning, as well as theattraction and
retention of first-rate staff. The Scottish Executive needsto commit itself to a
sugainable and stable youth work sector with training and support for those
employed and volunteering within it. Recognised youth work qualifications should
be developal and easily accessible to both voluntary and pad employees.

How can we help National Youth Work Organisations to work more with each
other to share good practice, build capacity and make best use of their
resources?

Asanaiond umbrella organisation, Children in Scotland has particular experience of
thedifficulties and rewardsinvolved in effective collaboration. From a policy
perspective, viewing the sector as awhole and providing a more secure funding
environment would go some way to encouraging diversity withoutcounierprodudive
competition for already-inadequéae resources.

In additionto this, the provision of facilities for larger meetings seminars, training
and project use would hdp the sector collaborate and combine Induding
collaborative targets in funding proposls would also allow for the sector to plan
thar coopeation and collaboration Bthis could indudeprovision for a sectoral annud
conference. Such an event would act as an occasion for neworking, sharing best
practice and communication.

Collaboration aso should extend beyond theusud age boundaies tha have defined
Qouth workO For example, the shared responsbility of Children in Scotland and

Y outhLink Scotland to staff the Scottish Parliament@ Cross Party Groupon Children
and Y oungPeople has enhanced both organisationsOwork. It also has encouraged
effective communication and joint action across the often-artificial bounday between
@hildrenGand Qoungpeopled

How can we promote and encourage excellence in the youth work sector?

A Nationd Centre for Y outh Work Excellence would be key to ensure the sharing of
best practice and the development of excellence in the sector. Agan, suppot for

For further information please contact Paula Evans Policy and Parliamentary Officer 2
Children in Scotland, 5 Shandwick Place, Edinburgh, EH2 4RG.
Tel 01312222435, e-mail pevans@childreninscotland.org.uk




collaborative working would encourage networking, sharing best practice and
communication within the sector.

If ‘excellence’ is the Executive’s goal, then there is no substitute for the
Executive ensuring that youth work throughout Scotland finally becomes
properly funded, supported and recognised/rewarded.

What can be done to improve the information available to young people and
their ability to access it?

Any information aimed at youngpeople should be developed through consultation
with young people. They should beinvdved in decisonsaboutwhat informationis
necessary, aswell ashow andwhere it is presented. We need to access youngpeople
where they are - rather than where we think they should be- andinaformat to which
they will respondpostively. For example, communicating by text and poger
sometimes will bebetter than leaflets -- and sharing informationin parks and on
buses may be an important supplement to leaving materialsin libraries. Listeningto b
and heeding the advice of -- youngpeople througlout the entire process of
information development will lead to more effective communication.

What do you think are the priorities for youth work in the 21* Century

Children in Scotland bdieves tha the key priorities for youth work in the21* Century
areto
¥ Ensure aminimum universal entitlement to youth work through
comprehensive planning and adequate core funding
¥ Upskill the workforce througharecognised qualification, better career
opportunities and better pay/rewards
¥ Create more and better opportunities for both youth work and young
people themselves to engage in activities that are important to the well-
being and development of Scotland.
¥ Enaretha youth work has parity of esteem with other life skills and training
activities (for example, the Duke of Edinburgh award).

How do we make sure that youth work is accessible to all young people,
including equality groups and those in rural areas, and respects their
differences?

Again, Children in Scotland bdieved that a minimum universal entitlement coupled
with complementary transport policies largdy would address accessibility
concerns In addition, research should identify the particular barriers faced by
youngpeople Band action should taken to reduce or removethos bariers. For
example, youngmothers who want to benefit from youth work may need additiond
finanda suppot and/or childcare for ther children in order to participae and develop
essential life, parenting and work skills.

How can youth work contribute to good community relations?

Research doneby the Scottish Children@ Commissione clearly shows that Ghingsto
doQs amajor concern for children and youngpeople. More and better youth work
would go some way to addressing this complaint. Children and youngpeople who are
paticipaing in congructive activities are less likely to spend time on the street and
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less likely to develop a negaiveimagein thecommunity. It isimportant aso tha the
Scottish Executive invests time and money in advertising the positive effect of
youth work both for youngpeople and the wider communities.

It isworth remembering that much of thetrangtion from childhoodto adulthoodis
aboutfeeling and beéngimportant in one® own community and sodety. Greatly
expanding the oppotunities for youth people (and youth workers) to engagein
meaningful work tha makes a postive difference in theworld isacrudal part of a
strategy for excellence.

What can be done to provide the right kinds of opportunities for young people
who have left school?

Theoverlap between Scottish and UK policies on youngpeople needsto be
recognised if the problems faced by youngpeople who have left school are going to
be addressed. Benefits traps exist' dueto Westminster policies. The Scottish
Executive mug recognise these problems and: a) use itsinfluence to changethe
policies for the better of Scotland® youth; and, b) produce Scottish policies that
aleviate (not exacerbae) the problemsfor youngpeople. At thevery least, young
people should not be penalised for taking on voluntary work.

How do we make sure that partnerships and youth work providers are focused
on delivering better outcomes for young people at a local level?

At the core of ensuring ®etter outcomesOfor yourg people is aneed to reassess what
we mean by an outcome. Soft outcomes from youth work are often more difficult to
measure than hard outcomes butthey are equdly important. Confidence building,
evidence of commitment, and communication skills are jug some of the attributes tha
youth work can hdp develop in youngpeople. These should be recognised and
respected in much the same way as hard skills, such as computer literacy. Employers
should also be encouraged to recognise the skills gained throughyouth work.

What steps can be taken to make best use of buildings and facilities to deliver
youth work opportunities?

It isessential tha youth work oppatunities are planned aroundappropriate facilities
and trangort. In order to dothis, the Scottish Executive needsto do a comprehensve
audit of facilities. Trangport services need to incorporate these findingsin thar
ddivery plans. Findly, to maximise theoppotunity for youth work facilities, PFI
schools should be required to provide cheap or free spaces for community
services, including youth work.

What can be done at national, local and organisational levels to make sure that
young people can participate in decisions that affect them?

Involving youngpeoplein thedecisonsmade at andiond, local and organisationd
level oftenisisna easy, butit nearly alwaysisworthwhile. Unde the provisionsof

! Bynna, J,, Londr, M. and Jones, G. (2004) Thelmpad of Government Policy on
Socal Excluson among YoungPeople: A review of theliterature for the Sogal
Excluson Unit in the Breaking the Cycle series, ODPM D SEU and Jones, G. (2002.
The Youth Divide Diverging pathsto adulthood.Y ork, Joseph Rowntree Founddion.
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the UNCRC, children and youngpeople have aright to be heard and heeded in the
decisionstha affect thar lives.

Effective conaltation and involvement needsto be a prerequisite of decision-making.
Token efforts and superficial @ngagementOprocesses do more harm than good. They
not only miss the benefits of wha youngpeople have to offer, but also encouragea
perniciouslevel of cynicism amongyoungpeople. Thus appropriate fundsand
adequae time need to beallocated to achieve meaningful consultation with young
people. Shortcuts merely short-changeboth youngpeople and our sodety.

There are many goodpractice examples of themeaningful and representative
involvement of young people in decision making. For example, Scotland®
Children®@ Commissione has recently set up an advisory body of youngpeople (and
there is noreason why this modd could not bereplicated). The Scottish Borders
Counadl and Children in Scotland have been working togeher for the past three years
in the Access All Areas project Bconaulting with youngpeople aboutmaking ther
school truly accessible for students with disabilities and/or additiond suppot needsb
and developed a process tha could and should be emulated naionwide Thekey to
thistype of participaionisa clear policy and resource commitment by govening
bodies and organisationsto do so.

What more can be done at local or national level to support the Scottish Youth
Parliament to engage with and represent young people in Scotland.

At present, the Scottish Y outh Parliament is not representative of youngpeoplein
Scotland. More needsto be doneto suppot the Y outh Parliament in increasing its
profile. It is also necessary to make involvement in the Y outh Parliament more
meaningful for youngpeople by providing mechanismsfor it to feed into formal
Scottish Parliamentary business. For example, granting speaking rights to
designated representatives from the Youth Parliament in general debates as well
as committee work is oneway of showingrespect for, andinterest in, thework done
by involved youngpeople. It would also give working with theyouth parliament
added importance and avoid tokenism. The Youth Parliament always should be
consulted on policies that affect young people, but should not be seen as the
beginning and end of youth participation in decision-making.

Section 7 — Training and youth workers

More and better efforts and resources should betargeted at upsilling theentire
workforce, induding volunteers. Registered, recognisable qudificationsshould be
developal as a part of this training. Training should be easily accessible, meaningful
and rewarded in ways tha are important to the staff members (pad and volunteer).

TheInternet should not bethe only source of information abouttraining or of training
itself. Efforts should be madeto enaure that requirements such as the disclosure
system do notintimidate or put off potential volunteers who are interested in working
with youngpeople. Youngpeople themselves should have relevant training
oppotunities, e.g., as peer mentors, as representatives on decisiorn-making bodies and
astutors for younge children.
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About Children in Scotland

Children in Scotland is Scotland@ national agency for organisations and professionals
working with and for children, young people and their families. It exists to identify and
promote the interests of children and their families and to ensure that policies, services
and other provisions are of the highest possible quality and are able to meet the needs of
a diverse society. Children in Scotland represents over 400 members, including all major
voluntary, statutory and private children® agencies, professionals organisations, as well
as many other smaller community groups and children@ services.

The work of Children in Scotland encompasses extensive information, policy, research
and practice development programmes. The agency works closely with MSPs, the
Scottish Executive, local authorities and practitioners. It also services a number of
groups such as. the Cross Party Group on Children and Young People; the National
Children@® Voluntary Forum; the National Early Years Forum and the Additional Support
Needs Network. Children in Scotland also hosts Enquire, the advice service for
additional support for learning.
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